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Topics Covered

» RFP
» Application
» Submission Process

» Questions

» While we hope to be able to answer all questions, those that require further
consultation will be answered when we post question responses on August 10,
2026

» Topics NOT Covered:
» Binding determinations of eligibility

» Why your organization didn’t get funded previously




CCBF Background

» Funding is from the City of Philadelphia’s FY26 budget and made available
through PAID

» Pilot RFP was released in late 2025

» The goal is to support the operational stability and expand the organizational
capacity of the Community Development sector by providing flexible general
operating support

» Future funding is uncertain

» Grant Review Committee



Eligibility
Eligibility as a Qualifying Community Development Corporation (QCDC) for this
program is limited to organizations that meet all of the following requirements:

» 501(c)(3) Status. Applicants must be a nonprofit organization with a valid
501(c)(3) determination from the Internal Revenue Service showing a current
tax-exempt designation under the provisions of section 501(c)(3) of the Internal
Revenue Code;

» Pennsylvania Nonprofit Corporation. Applicant must be duly organized and
incorporated in the Commonwealth of Pennsylvania as a nonprofit corporation;

» Community Development Experience. Applicants must demonstrate a history
of place-based community development program activities conducted within a
defined service area of a specific neighborhood or set of neighborhoods within
the City of Philadelphia. Citywide entities without any primary area(s) of focus
will not be eligible. Active engagement includes the development and
facilitation of affordable housing or economic development projects and
related community development activities in the City of Philadelphia;



Eligibility (continued)

» Record of Success. Applicants must demonstrate a track record of engaging in
activities that met anticipated outcomes of increasing affordable housing or
economic development opportunities. These opportunities may include
retaining, growing, or attracting businesses to the City of Philadelphia and/or
retaining or creating permanent jobs in an identified neighborhood within the
City of Philadelphia.

» Personnel. Applicants must demonstrate they have at least one (1) paid staff
person employed at the time of their application;




Eligibility (continued)

» City of Philadelphia Compliance. Applicants must demonstrate they are
currently in full compliance with all applicable City laws, ordinances, and
resolutions of the City of Philadelphia that pertain to the valid operation of a
QCDC.

» Placed-Based. The organization must conduct place-based work

» Primary Identity As a CDC. Organization primarily identifies and markets itself
as Community Development Corporation or Business Improvement District that
is a 501(c)(3) Nonprofit, and NOT a Business Improvement District that is not
501(c)(3), Community Development Financial Institution, Education, Arts or
Healthcare Organization, Intermediary Organization, For-Profit Business,
Neighborhood Association or RCO (as primary organizational identity).



Required Attachments

In addition to completing the on-line application, the following six (6) documents
will need to be uploaded:
» Organization’s Internal Revenue Service 501(c)(3) determination letter

» Organization’s most recent charitable solicitation registration certificate from
the Pennsylvania Department of State Bureau of Corporations and Charitable
Organizations

Most recent Internal Revenue Service Form 990 filed by the organization



Sample Documents

INTERNAL REVENUE SERVICE
P. 0. BOX 2508
CINCINNATI, OH 45201

DEPARTMENT OF THE TREASURY

Employer Identification Number:
3456789

Date: D
456789910

Accounting Period Ending:
YOUR NONPROFIT, INC. Decemper 31
P. 0. BOX 123 Public Charity Status:
MISSION WAY, CA 95050 (1) {A) (vi)
Requi re

ive Date of Exemption
ary 3, 2002
Contribution Deductibility:
Yes

Addendum Applies:

No

Dear Applicant:

hn are pleased to inform you that upon review of your applic
tax exemp e have determined that you are exempt f
income ta ction 501{c}(3) of the Internal Revenue Code
Contributions to you are deductible under section 170 of the
¢ deductible
tra'\at sectan 055, 2106 or
Because of this letter could help resolve any questions rsqa»-qu your
exempt status, you should ranent ds

organti further

tions exén\pt ur;det section 501(e) (3) of the Code

class We
det ity under the Code section(s)
listed in the hsading of chis letter,

For important information about your r=:pcn:1‘:ulxl.x=s as a tax-exempt

organization, go to www.irs.gov/cl 1-PC” in the
¢ Publication 4221-BC, (‘omph:n‘ﬂ Gu (3)
Charities, which describes your recordkeepi ing, and

disclosure requirements.

Ms. Mission
Director, Exempt Organization
Letter 111
This document is o sample for the sole purpose of displaying what an IRS determination eter looks ike. This s ot

The use of thi fori P d not any

Thi is not for sale.

Commonwealth of Pennsylvania

Department of State
Bureau of Corporations and Charitable Organizations

Certificate of Registration
No.

This is 1o certify that """ Hedacted is registered as a Charitable Organization with the
Department of State, Bumzu of Corporations and Charitable Organizations under The Solicitation of
Funds far Charitable I’uqmrﬂ Act, ID I’S §162.1 ¢t seq.. and is authorized to solicit charitable

under the conditions and set forth under the Act,
This certificate is not to be used as
identification, nor does it
constitute an endorsement.

@géeh CA - Qb-&‘l;.s

Secretary of the Commonwealth

EXPIRATION DATE & AUTOMATIC EXTENSION: 11/1522017

i
&

Return of Organization Exempt From Income Tax

Dagerireet of e Tomasry >
e Sewnateny |
A For the 2021 calendar yoar, or tax 1, 2021 30, 2022
B st |C Name of organization D Employer identification number
i
[CJ%5" | AMERICAN Bmmm nssocxmmw
. CAN HUMANE - FIRST TO SERVE| 84-0432950
[ (ummln-k-:mnw—m) Roomvsuts | € Telephone number
(= 1400 Ters mm 60 (202)677-4227
X [ Cayortown, PY—" 26,248,226.
[Ji==| WASHINGTON, DC o036 Ha) s thin & group retum
05> [F Nama and aciress of rvcpa oicer ROBIN R. GANZERT, PHD for sbordiates? [ Ives [(XINo
AS

2
E 3 line 18) 3 14
K nber ine 18) 4 14
5 yoar 2021 Part V, ine 20} 5 93
6 Total number of voluriteers (estimate If necessary) Y 500
78 Totsl urvelated business revenuo rom Part VIl cokamn (C), Wne 12 0.
b Part |, ine 11 i 0.
_‘m-_:-___nmn:._.
8 Contributions and grants (Part VI, kne 1) 920,303.] 13,822,948,
9 Program service revenus (Part VI, kne 25 3,771,052. .
10 invatmant ncome Part i, cokamn A, s 3. 4, 7 [—_Se2.276.] 2,353,05.
11 O revsie Pt VL cokemn A, e 5,64, .5, 105, md 116) [ 2.271.208.] 2,869,323,
12 1 coiumn A, Ina 12 15,524,841.] 24,505,109.
13 Grants and simier amounts paid (Part X, colurn (), ines 13) 136,585, 244,145,
14 Banafits paid 10 o for members (Part X, column (AL, Ine &) . .
15 Salaries, other compensation, employee benefits (Part IX. column (A, ines 5-10) 7,608,855, 9,334,108,
168 Professionsl fundraising fees (Part (X, column (A). ine 11e) 124,425, 126,000.

b Total fundraising expenses Part IX, cokmn (O}, e 25) B 2,952,005

17 Other expenses (Part X, coumn (A), lnes 11811, 11#24a) 8,184,984, 9,847,550,
l Total expenses. Add ines 1317 (must equal Pant IX, cokumn (A), ine 25) 16,054,849.] 19,551,803.
18 rom line 12 -530,008.] 4,953,306.
[ Begianing o Gurreat vear | __End of Year _
20 Total assets Part X, kne 16) 30,758,986.] 30,237,379.
21 Total kabiltes (Part X, lne 26) 5,691,846. ; gg:gd
25,067,140 5.

BRE_CPJ
Use Only h-\nt—; 7501 wxsccmsm AVENUE, SUITE 1200 WEST
BETHESDA

MD 20814

Prone0.202-331-9880
%v; b;

LHA Form 990 2021)




Required Attachments (Continued)

» Board-approved annual operating budget (excluding real estate development
costs) for the organization’s current fiscal year

» Audited financial statements for organization’s most recently completed fiscal
year, including the auditor’s letter to management if any. Organizations without
an audit must provide your prior year’s audit and management letter (if
available), and internally prepared Balance Sheet and Profit & Loss Statement
for your most recently completed fiscal year with an explanation

» Organization Leadership information for Executive Director/CEO and Board
Members

Documents to be uploaded should be saved as a .pdf, .doc, .xls, .png, or .jpeg file
with the following naming conventions: Organization Name - Document Type.xxXx
(e.q., PACDC - Operating Budget.xls)



Timeline

Request for Proposals Posted

Virtual Briefing Session 7/29/26

Written Questions Due to PACDC 8/3/26

Responses to Questions Posted 8/10/26

RFP Deadline for Submission 8/20/26
by 5pm EST

Anticipated Notice of Awards Issued to Selected QCDCs Late October 2026
& Contract Start Date

Anticipated Initial Grant Payment Early November 2026
Anticipated Mid-Year Report Due 4/30/27
Anticipated 2" Grant Payment Early May 2027
Anticipated Contract End Date 10/31/27

Anticipated Final Report Due 11/30/27




Eligible Use of Funds

General operating
expenses—salaries,
rent, utilities, and
other administrative

expenses of the QCDC;

/

Programmatic costs—
funds may assist in
financing gaps in
community development

programming of the

QCDC;

j

Capacity building—funds
may be utilized to
strengthen the
operations of a QCDC
including investments to

procure and update
technology systems or
training of employees; /

Capital expenditures—
funding may be used to
assist with office
maintenance or repair
expenses or development
of a community garden

at program location.




Ineligible Expenses

Funding of a political
event, campaign,
donation, or lobbying
on behalf of the
QCDC;

J

Payment of bonuses
or commissions to

Expenses of personal
travel, entertainment,

social activities, gifts, Payment of fines and the QCDC
or alcohol purchases penalties 1ssu?d to the employees,
by QCDC employees, QCDC; volunteers,

directors, or
contractors; and/or/

volunteers, directors,
or contractors;  /

J

Expenses related to
religious activities or
proselytizing by the
QCDC and its
employees,
volunteers, directors,
or contractors. /




Funding Available

>

>

>

>

$3.23 million in available funding
Maximum anticipated grant amount: $75,000
Anticipate about 43 grants at this level

Award amounts could vary

» For organizations with a total annual operating budget of less than $225,000, the
award amount may be pro-rated to an amount of no more than 33% of the
organization’s annual operating budget




Scoring Rubric
ORGANIZATION INFORMATION:

Question

Total Points

Three Successes 10 Points

What are three big community development successes your organization
accomplished during the last year?

Commitment to Equity 10 Points

v 10 Point{

SCORING GUIDELINES: Community Accountability 10 Points

Strong responses will present well-defined, meaningful outcomes that clearly connect to the
organization's mission and housing/community economic development goals.

Community Demographics 10 Points

» 10 points: The organization presents three well-defined, meaningful community
development outcomes from the past year that align with the organization's mission. The

organization makes clear connections between their outcomes and long-term impact that
is responsive to service area residents' needs and priorities. How Funds Will Be Used

10 Points

Neighborhood Voice

20 Points

» 5 points: The organization lists fewer than three outcomes, but they are strong and reflect
a solid housing/community economic development mission. The organization lists Organizational Outcomes
community development gutcomes but they do not seem to be well aligned with the
organization's mission or service area needs. The organization simply lists outputs (data
without context - for example, number of residents engaged, number of bags of trash
collected, etc.) without linking them to outcomes or impacts.

20 Points

Measurement 15 Points

10 Points

» 0 points: The presented outcomes do not connect to housing/community economic Capacity and Finances

development goals or the organization's mission. The organization makes very vague,
false, or unsupportable claims. Total

115 Points

Qi




Question Submission

» ALL questions must be submitted to rfp@pacdc.org

» Questions must be submitted by August 3, 2026

» Responses to questions from this webinar and emailed questions will be
posted to www.pacdc.org/ccbf_rfp by August 10, 2026
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