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Topics Covered

 RFP

 Application

 Submission Process

 Questions

 While we hope to be able to answer all questions, those that require further 

consultation will be answered when we post question responses on August 10, 

2026

 Topics NOT Covered:

 Binding determinations of eligibility

 Why your organization didn’t get funded previously



CCBF Background

 Funding is from the City of Philadelphia’s FY26 budget and made available 
through PAID

 Pilot RFP was released in late 2025

 The goal is to support the operational stability and expand the organizational 
capacity of the Community Development sector by providing flexible general 
operating support

 Future funding is uncertain

 Grant Review Committee



Eligibility

 501(c)(3) Status. Applicants must be a nonprofit organization with a valid 

501(c)(3) determination from the Internal Revenue Service showing a current 

tax-exempt designation under the provisions of section 501(c)(3) of the Internal 

Revenue Code;

 Pennsylvania Nonprofit Corporation. Applicant must be duly organized and 

incorporated in the Commonwealth of Pennsylvania as a nonprofit corporation;

 Community Development Experience. Applicants must demonstrate a history 

of place-based community development program activities conducted within a 

defined service area of a specific neighborhood or set of neighborhoods within 

the City of Philadelphia. Citywide entities without any primary area(s) of focus 

will not be eligible. Active engagement includes the development and 

facilitation of affordable housing or economic development projects and 

related community development activities in the City of Philadelphia;

Eligibility as a Qualifying Community Development Corporation (QCDC) for this 

program is limited to organizations that meet all of the following requirements:



Eligibility (continued)

 Record of Success. Applicants must demonstrate a track record of engaging in 

activities that met anticipated outcomes of increasing affordable housing or 

economic development opportunities. These opportunities may include 

retaining, growing, or attracting businesses to the City of Philadelphia and/or 

retaining or creating permanent jobs in an identified neighborhood within the 

City of Philadelphia.

 Personnel. Applicants must demonstrate they have at least one (1) paid staff 

person employed at the time of their application;



Eligibility (continued)

 City of Philadelphia Compliance. Applicants must demonstrate they are 

currently in full compliance with all applicable City laws, ordinances, and 

resolutions of the City of Philadelphia that pertain to the valid operation of a 

QCDC.

 Placed-Based. The organization must conduct place-based work

 Primary Identity As a CDC. Organization primarily identifies and markets itself 

as Community Development Corporation or Business Improvement District that 

is a 501(c)(3) Nonprofit, and NOT a Business Improvement District that is not 

501(c)(3), Community Development Financial Institution, Education, Arts or 

Healthcare Organization, Intermediary Organization, For-Profit Business, 

Neighborhood Association or RCO (as primary organizational identity).



Required Attachments

 Organization’s Internal Revenue Service 501(c)(3) determination letter

 Organization’s most recent charitable solicitation registration certificate from 

the Pennsylvania Department of State Bureau of Corporations and Charitable 

Organizations

 Most recent Internal Revenue Service Form 990 filed by the organization

In addition to completing the on-line application, the following six (6) documents 

will need to be uploaded:



Sample Documents



Required Attachments (Continued)

 Board-approved annual operating budget (excluding real estate development 

costs) for the organization’s current fiscal year

 Audited financial statements for organization’s most recently completed fiscal 

year, including the auditor’s letter to management if any. Organizations without 

an audit must provide your prior year’s audit and management letter (if 

available), and internally prepared Balance Sheet and Profit & Loss Statement 

for your most recently completed fiscal year with an explanation

 Organization Leadership information for Executive Director/CEO and Board 

Members

Documents to be uploaded should be saved as a .pdf, .doc, .xls, .png, or .jpeg file 

with the following naming conventions: Organization Name – Document Type.xxx

(e.g., PACDC – Operating Budget.xls)



Timeline
Request for Proposals Posted 7/16/26

Virtual Briefing Session 7/29/26

Written Questions Due to PACDC 8/3/26 

Responses to Questions Posted  8/10/26

RFP Deadline for Submission 8/20/26 

by 5pm EST

Anticipated Notice of Awards Issued to Selected QCDCs 

& Contract Start Date

Late October 2026

Anticipated Initial Grant Payment Early November 2026

Anticipated Mid-Year Report Due 4/30/27

Anticipated 2nd Grant Payment Early May 2027

Anticipated Contract End Date 10/31/27

Anticipated Final Report Due 11/30/27



Eligible Use of Funds

Capacity building—funds 

may be utilized to 

strengthen the 

operations of a QCDC 

including investments to 

procure and update 

technology systems or 

training of employees;

General operating 

expenses—salaries, 

rent, utilities, and 

other administrative 

expenses of the QCDC;

Programmatic costs—

funds may assist in 

financing gaps in 

community development 

programming of the 

QCDC;

Capital expenditures—

funding may be used to 

assist with office 

maintenance or repair 

expenses or development 

of a community garden 

at program location.



Ineligible Expenses

Funding of a political 

event, campaign, 

donation, or lobbying 

on behalf of the 

QCDC;

Expenses of personal 

travel, entertainment, 

social activities, gifts, 

or alcohol purchases 

by QCDC employees, 

volunteers, directors, 

or contractors;

Payment of fines and 

penalties issued to the 

QCDC;

Payment of bonuses 

or commissions to 

the QCDC 

employees, 

volunteers, 

directors, or 

contractors; and/or

Expenses related to 

religious activities or 

proselytizing by the 

QCDC and its 

employees, 

volunteers, directors, 

or contractors.



Funding Available

 $3.23 million in available funding

 Maximum anticipated grant amount: $75,000

 Anticipate about 43 grants at this level

 Award amounts could vary 

 For organizations with a total annual operating budget of less than $225,000, the 

award amount may be pro-rated to an amount of no more than 33% of the 

organization’s annual operating budget



Scoring Rubric
Question Total Points

Three Successes 10 Points

Commitment to Equity 10 Points

Community Accountability 10 Points

Community Demographics 10 Points

Neighborhood Voice 10 Points

How Funds Will Be Used 20 Points

Organizational Outcomes 20 Points

Measurement 15 Points

Capacity and Finances 10 Points

Total 115 Points



Question Submission

 ALL questions must be submitted to rfp@pacdc.org

 Questions must be submitted by August 3, 2026

 Responses to questions from this webinar and emailed questions will be 

posted to www.pacdc.org/ccbf_rfp by August 10, 2026

mailto:rfp@pacdc.org

